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Disclaimer 
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Yue Yuen and Pou Sheng have taken every reasonable care in preparing this presentation. 
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Pou Sheng Financial Highlights 



Pou Sheng GP Margin Trend 
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Pou Sheng OP Margin Trend 
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* The figures have been restated due to the application of merger accounting 
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Pou Sheng Financial Ratios (in RMB) 
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όwa.ΩƳƴύ 1Q 2020 1Q 2019 

 Depreciation of PPE & Amortization 163.0 131.0 

 Depreciation of ROUA 287.8 170.3 

 EBITDA 392.0 660.9 

 EBITDA minus Depreciation of ROUA 104.2 490.6 

 Capital Expenditure 66.4 78.7 

31 March 2020 31 March 2019 

Total Borrowings* 3,704 3,181 

Total Borrowings to Equity # 49.1% 43.9% 

1Q 2020 1Q 2019 

Total Borrowings to EBITDA (X) annualized 2.4 X  1.2 X 

wŜǘǳǊƴ ƻƴ hǿƴŜǊΩǎ 9ǉǳƛǘȅ  LTM 6.4% 8.4% 

Return on Asset  LTM 3.1% 4.0% 

Source: Internal analysis report (figures rounded) 
* Total Borrowings exclude lease liabilities. Lease liabilities were RMB 2,557.5 mn and 1,743.1 mn as at Mar 31, 2020 and  Mar 31, 2019 respectively. 
# Total Debt to Equity (including lease liabilities) would be 83.0% (1Q2019: 68.0%) as at Mar 31, 2020. 
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Pou Sheng Store Performance  
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Total store 

Number of Stores 

Directly Operated 
(Own-Store) 

Sub-Distributor 
(Franchisee) 

As at March 31, 2020 As at December 31, 2019 Net New Store +/(-) 

5,883 1 





Pou Sheng Same Store Sales Growth (SSSg) 
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Pou Sheng Product Sharing Platform (PSP) 
Logistics of omni-channel will be facilitated through all-rounded channels: RDC, 
YYsports.com, 3rd party online platform, 27-Zone inventory sharing and Direct B&M  
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Pou Sheng Product Sharing Platform (PSP) 
Participation rate: more than 60% Direct B&M stores participate PSP at 1Q2020 
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PSP Contribution - Top 6 Regions  

Participating PSP Regions 


